




















Letter Written on MPA’s
Position on FTO Pay

MPA’s POSITION ON FTO PAY:
LEAVE IT ALONE

Dear Commander,

The MPA’s position on specialty assignment pay as it relates to the FTO’s remains consis-
tent with our position on maintaining the current level of benefits for officers. Over the
years we have seen officers benefits dwindle while at the same time they are being tasked
with additional duties and asked to take on additional assignments. The elimination of the
Career Enhancement Program is just one example of a benefit that was lost as a means to
help reduce costs.

Although the MPA understands the need to make cuts to the department’s budget, reducing
or eliminating the specialty assignment pay for FTO’s is not, in our opinion, the most ap-
propriate method. The proper training of our newest officers is one of the highest areas for
liability, and experienced training officers is an intricate part of ensuring we do that prop-
erly. Obviously the FTO’s are charged with ensuring the new officers receive the proper
training required to make them successful and productive, but they are also relied upon by
other officers as a resource and often times by supervisors in their absence. It is for that
reason we would find it difficult to agree that an FTO only be paid while they are actually
training an OIT.

There may be some room for improvement in the scheduling of assignments to ensure
equitability in how the program is managed. Meaning simply, that some FTO’s train
numerous OIT’s, while others may only train one or two per year, yet they are all paid the
same. Certainly there are several factors that go into those decisions, some of which may
be beyond the control of the program and that is understood. If a standard were set as to
the number of OIT’s an FTO is required to train within a specific time period in order to
continue to receive the additional compensation, the cost savings the department is seeking
may manifest itself.

Prior to eliminating or reducing this benefit, it seems more reasonable to improve the pro-
cess to ensure equitability and accountability, and then evaluate those changes to see if the
desired result is achieved.

With regards,
Mesa Police Association






